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School Feeéing

1. The Adm¢n¢stratian recommends en apportionment of %1+8 000" t0. Iraq

for a two-year exnansion of a sch001 feci*ng programe (through the school. -

year ending Mey 1997) reacaing 2% 1ts peak 340,600 primary s¢hool children.
of th“s nunber- 100 000 ‘will be rec eiving ‘school lunches and  2h0 OOO will

be receiVLng only a glass 6f milk and fish-liver-oil capsules. UNICEF-will

provide 3,240 tons of powdered skim milk and 14.4 wmillion fish=liver-oil

capsules for this pr'O‘*rame- Itl is expected that extension of the programme

t0 new schocls for the dietribution of the milk and capsules only will pave

the way for a more rapid eXﬂansion t0 a full school iunch programme .

The current schocl lunch programme, whlch UNICEF has been assisting in the

past two years (E/ICEF/R.L431) began with 25,000 beneficaries and reached & :

pealk’ of 62. ,500 at the end of the scholastic year in My 1950

2 ‘ ‘The Govefnjent has as its objective the deveIOpmenﬁ of a
'permanent school feedlng pr0gramme. Oriﬁinallj, thé‘Governmenﬁfé request wag
'made for a three-fear programme whicn would extend throubh {the ‘school years
1957-58 (w1tn a peak of 120, 000 children to receive school 1un0ues and
450 ,C00 children to recelve milﬁ and fish—liver-oil uapsulps only) ' However
vhile the Government has alresdy made arrangements on this besls, the
uncertainty of the availability to TUKICEF for consumpticn beyond 1957 of U.S.
surnlus‘skim.milk free at the port of exit has prevented the Adminlstration

[

frbm preparlng a taree-year arrangement at this stage. The Board may be
requested to extend UNICEF aid t0 this preogramme for a third year(1957-58 schoc
year) when the situation regarding availability of powdered skim milk becoumes

clearer.
/3+ The Govermment will
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3 The Government will continue to provide local foods(vegetebles,
bread, fruit, eggs, etc.) for the school lunch programme, end two -thirds
fish-liver-oil capsules required. (During the school year ending in May 1852,

the Government provided half of the fish-liver-oll capsules). The metching of
the GOverﬁment for the two-year programme recommended in this paper is estimated
at $1,700,00C. -

L. In addition to the aid for this programme, 6,000 infants, pre-school
children, and nursing and preguent mothers ware recelving UNICEF milk in
mid-1955 through MCW centres as paft of a plan to develop distribution channels

before the start-up of the UNICEF-aided mil% resteurizing and sterllizing
plant.

Child mtrition
5. Information cn the nutrition and health of school cnildren in
Iraq and an outline of efforts ‘already undertaxen to initiate a pcrmanent

scheme for school feeding were described in the previous recormendation to the
Beoard relating to school feeding (E/ICEF[R %31 . Ouﬁ of an estimated
numbey of 750,000 children of primary schooi age, the number of children
attending school has increaged t6.293,000 (1954/55) , and the Government

plans in the course of the next five years to provide school facilities for
the majority of children of prinary 8choel age.

Progress to date

6. The school feeding programme is under the supervisicn of the

School Health Service Directorate of the Ministry of Health. Techzdical

advice hes been provided by ah FAO consultant. Responsibility for

implementation rests witﬁ school health officers who received an oriéntation
course on the project in the capitalQ' Provision of the local funds required

is made Iin an annual budget of each partioipatin« Liva (Province) set up to
cover the uost of the feeding programme and to provide clothing to primery school
children. | - |

/T+ Selection of



% /ICEF/L,812
Page 3

Te . Selectlon of schools and the introduction of school lunches
progfessed slowly during the first yéar of the UNICEF-aided programme

l953/5h, feaching a total of about 25,000 children. A set-back was experlenced
during the latter part of‘£he school year ag a result of the severe floods.

8. The experilence galned during the first year of operation enabled
the Government to plan mcre effectively and in greater detail for the second
year. A Central Advisory Zcard at the capital, which originally had been -
set up within the Ministry of Health, was re-formed as an inter-ministerial
bedy to allow more effective coordination between the ministries concerned.

A gimilar reorganization was effected in all fourteen Liwas where the Service
' became the regponsibility of a School Feéding‘Board composed of school health,
educatlon and provinclal admiﬁiatrétion éhief officers. By the end of the
school yeer the programme wasg reaéhing 62,500 children daily.

9. ‘ Therélis evident everywhere, emong Liwa officials as well as in the
local communitiés, a, pbsifive and active interest in the programme,

accasionally to the'extent that planning of' expansion exceeds the

possibilities of existing facilities. Teacheré andl school medical officers have
reported favourably throughout on the effect of the dqily school meal and refer
to such factors as a decrease in school absenteeism, reduced attendence at
school health dispensaries, and more safisfactory physiéal growthe  When the
programme started in 1953, interest on the part of parents vas negligible-

The situatlon now is that schools where the school lunch service operates >.
cannot meet new entrants!' applications for lack of space. Vieits made to the
more distant villages in the Iiwas have confirmed that the programme is
penetrating,and is having a continuing 1mpact in the majority of the truly
rural districts of Iraq. ‘

Proposed‘plan
10. It 1s the Government's desire to extend the school lunch
programmes as rapldly as practicalg A number of problems of organization,

financing, and administration, 1ncluding'the'relationship of the Central
Government to the Liwas need still to be overcome, however, and a peak geal

of 100,000 for school lunches in the school year ending Mey,.1957, therefore
seems 10 be realistic. In the meantime, the initiation of a simple cup-a-milk-
per-day progremme in achools - where fu11~sca1e Junches cannot be organized will

prepare the vey for a later expansion.
/1l. Related to this
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11. Related to thls is an overall plan which the Government is
currently developing, with the cooIerétion of'WHO to reorganize its séhooi
health services’ in accordance with modexrn public health principles- In this
connexion the Government has advised UNICEF that agsistance for the
improvement of health and mutrition work in the primary scheols might be

requegted.

12. The present plan would provide a dail&'sghool meal(for 150 days

per year) to 80,000 children in the school year 1955/56 and increase this number
to 100,000 1" 1956/57. Vhere séhQOI meals-are n&t'served,the children will
receive skimmilk on the basis of 40 gramg ﬁer child per day fpr 150 days

and fish liver oll capsules on the basié of one per day per child for 80 days.
The number to be reached thrbﬁgh this d*stribution will be 120 ,000 in the
1955/56 school year and 240,000 in 1956/57. '

13. Administration of the entire service will continue to be carr;ed
cut under the primery responsibility of the Directorate of School Health

in the Minlstry of Health which w1ll coordinate all organizational and
inter-ministerial aspects on a national level thrcugh the school gervices
Central’ ‘Advisory Board. Provincial and 1oca1 cormunity responsibilities will
‘continue to be coordinated under the direction of the Iiwe School Feeding

Boards working in cocperation with parent/teacher committees.

1h. N Regulér Inspection of participeting school by schocl health
officers and education inspectors is recognized by the Government as an
indispénsable key to a successful programme. Iack of adeduate regular
transport for such supervisicn has hitherto been & difficulty. In view of
this situa£1on, thelcqvernment will provide each of the fourteen Livas

with a éuitéble vehicle which will both provide for supervisory requirements
of the programme and also allow small emergency transp0rtation of Supplies
to be undertaken when necessary. '

/UNICEF commitments
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UNICEF commitments
15. UNICEF would provide the following to cover the requirements
for two years: ‘
(1) skim mix .\ . |
a) for school lunch_programme 1080 tons
b) for expanded milk dlstribution’ 2160 tons
through schools | ——r——— ‘
toval: 3240 tons
(no cost)

(11) Fish liver oil capsules

a) for school.lunch progremse Ao8 million
b) for expended milk

distribution through 9.6 million
gchools : :
' total: 1i.4 million $35,000
(111)Contingencies: » 3,000
38,00

Freight: 110,000

$ 1:8,000_

O ——to. .

Government commitments

16. Although the government is plamning & three-year programme

vwhich would involve expenditure of the megnitude of €3 million,ite matching
commitments have been calculated, for the purpose of this recommendation

on a two-year basis. Thus, at a cost of $0.05L4 ver ration per day, its
expenditure on local focd stuff for the regular school lunch service would
amount to about $1,460,0C0, begides some $75,000 the cost of imported capsules
which, in additlion to administrative costs and costs of distribution and
storage, would place the total in the neighbourhocd cf $1,700,000.

s

/BAO participation
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FAO vparticipation

17. FAO malntains an active interest in the development

of this programme. The FAO Reglonal Iutritionist will continue

to make periodic visits to assist in the planning of extensions

and in the instruction courses for the Liwa School Medical Officers.

Target time schedule : ;
18. Supplies for the 1955/56 school year from UNICEF should

arrive in Beghdad as early as pogsible during the last quarier of

1955. ° Requivements for the contiming programme will be called forwerd
ag nedessary- Vehicles will be made available by the Government
during the first quarter of 1956.



